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Leadership Skills and Group Dynamics

Programme: Workshop

Venue: Koduvayur Date: December 28, 2025

A session on Leadership Skills and Group Dynamics was conducted by the department of
Social Work, Mercy College, Palakkad on 28" December 2025. Ms. Vishnupriya C V.
Assistant Branch Postmaster (ABPM) handled the session with the objective of enhancing
student’s abilities to lead, cooperate. and participate effectively in teams. The session
encompassed key aspects of leadership, including leadership qualities. group roles.
communication strategies, and collaborative decision-making, enabling trainees to understand

the intricacies of functioning efficiently within a group.

Through a’combination of practical activities and discussions. participants were encouraged 1o
reflect on their strengths. responsibilities. and the impact of teamwork in achicving common
goals. The session facilitated a deeper understanding of effective leadership and the importance

of synergy in team settings.

The trainees benefited significantly from Ms. Vishnupriva C V's expertise. gaining valuable
insights into leadership and group dynamics. The session was deemed highly interactive and
enriching, contributing to the student’s personal and professional development. The program

coordinated by Ms. Sreya M, faculty, Ms. Sruthi K and Ms. Dilsha D, student coordinators.

The Department of Social Work extends its appreciation to Ms. Vishnupriya C V for sharing
her expertise and contributing to the student’s growth as effective team players and leaders.
The skills and knowledge gained from this session are expected to enhance the student’s ability

to work collaboratively and lead initiatives in their future endeavours,
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